
Grants Application 

Application Details
Fund Holehird Trust 19/20 (Groups) Application no 21594b
Project cost £112,250.00 Amount requested £10,420.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Kendal Gymnastics Club
Post Town KENDAL District South Lakeland

Grant Priority 6 Index of Multiple 
Deprivation

148

Aims of the 
group

Kendal Gymnastics Club (KGC) is a registered Community Amateur Sports Club (CASC), 
affiliated to the North of England Gymnastics Association and British Gymnastics (number 
40205). 

KGC currently provides gymnastic facilities to girls in Kendal and the wider Cumbrian area 
but wishes to relocate to expand. The club aims to provide an exciting but safe environment 
where all gymnasts can have fun whilst being challenged to achieve their potential.

Aim:
KGC aims to give as many individuals as possible not only quality teaching in gymnastics, but 
to help them to become well rounded, confident and active. KGC provides a wide range of 
classes aimed to give each individual the opportunity to maximise their potential regardless of 
level, social or financial background.
 
Objectives: 
a) To encourage, promote the sport and practise of gymnastics by and for the benefit of 
amateurs;
b) To consolidate all gymnastic interests for any persons throughout the area;
c) To promote and improve knowledge of gymnastics at all levels, providing opportunities for 
recreation, competition and performance;
d) To provide an opportunity, through the use of KGC premises, for other underrepresented 
groups to meet in the area such as disabled, youth, inactive and elderly groups/organisations.

Previous Funding Details
No. of grant 
applications

2 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Kendal Gymnastics Club move and expansion
Project detail Kendal Gymnastics Club wishes to relocate and expand, to provide vital sport and recreational 

facilities to more individuals. The current club is extremely popular and successful in the local 
region and more gymnasts wish to join than there is space available. Social media surveys and 
current waiting lists have shown that demand for more places is extremely high especially for 
new classes for boys and disadvantaged groups and the club wishes to set up a leadership 
academy for teenagers and adults to train to become a coach or judge.  
New premises, on a soft industrial site, have been identified and planning and lease 
negotiations have been finalised. Move proposed August 2019. The relocation will allow the 
club to equalise gender opportunities in gymnastics in South Lakeland, giving boys the 
facilities to train, help KGC engage with other groups including currently inactive groups to 
provide sessions to get them active and allow the setup of a leadership academy.   
The project requires assistance with set-up costs to allow classes to be established and for the 
club to become sustainable. This includes: 
Helping with business up-front costs to build toilets, including a disabled toilet, fit electrics and 
suitable flooring. 
Assisting with the set-up of a leadership academy to allow more coaches to become qualified 
to take additional classes. 
Assistance with marketing, especially to target disadvantaged communities. A session for 



autistic children will take place and further sessions such as for inactive teenagers are planned 
and discussions with the school's liaison officer has taken place.

Need Kendal gymnastics club cannot currently meet demand from the community. The club are 
constantly inundated with requests for a place at the club but there are none currently available 
due to the number of children already using the space every evening (5-9pm) and every day 
during the weekends. Also the club are often asked about the availability for boys to train 
which they cannot currently accommodate due to the equipment availability and limited toilet 
and changing facilities. 

At present, to give as many girls as possible the chance to have a go at gymnastics, the club 
allow new girls to enrol into a recreation class at the club each term on a first come first serve 
basis. This is always oversubscribed and some parents queue from 5.30am, for a registration at 
10am, (three times a year!) to gain a place in the club for their daughter. 

Social media surveys have confirmed the local interest and support for this expansion and 
relocation, in particular 81 people have stated they would wish to come to a new recreation 
class for boys or the parent and toddler session.  The Cumbria schools liaison officer has also 
confirmed support. Additionally, the change of use planning application on the South Lakeland 
District Council website (planning application number SL/2019/0124) for the new building 
gained many supporting statements from those within the local community. Other groups such 
as a dance and acro group have had discussions with the gymnastic coaching team about the 
use of the facilities during the day and have provided details of intended use in the attachments. 
Further discussion are currently taking place with toddler and yoga groups.

Disadvantage The current facilities are small and located on an industrial site. Gymnasts of all ages need to 
be taken into the club by an adult as the walking route has industrial vehicles in constant use.    
Currently there is one toilet and the club is in a flood area. When flooded in 2015, the cost of 
clean-up and equipment replacement was extremely high and resulted in the club closing for 6 
months. 
The present site is unable to be accessed by other groups, therefore community benefit cannot 
be maximised.   
Active Cumbria’s Active Lives Survey, shows that the Cumbria has dropped from 15th 
(January 2017) to 21st (April 2019) out of 45 active partnerships areas across England and 
Cumbria’s inactive population has increased from 20.4% to 25.3% during this time. In South 
Lakeland those being active for more than 150 minutes per week has also decreased from 
70.8% to 67.9%.  
41% of children aged 5-7 undertake gymnastic activity but only 15% take part when aged 13-
16. KGC’s expansion aims to help children stay active for longer and encourage those who are 
inactive, especially teenagers, to try gymnastics.  There is a positive association between 
engagement in sport and levels of mental wellbeing; KGC’s new facilities which will be open 
daily for children in particular teenagers to access and volunteer in, could subsequently 
increase mental well-being.    
Additionally, the new premises are not in a flood area nor a heavily used industrial area and are 
safer and more accessible which will subsequently increase community benefit.  
Disadvantaged and disabled groups will be able to access the facilities during the day and 
school children, including those from disadvantaged backgrounds will have the ability to use 
the facilities. Community benefit and local impact will increase as more individuals will have 
the opportunity to become active.

Benefits The project will fund the expansion of sports facilities within Kendal, enhance specialised 
gymnastic facilities available to all age groups and abilities within Cumbria, increase talent and 
leadership opportunities especially to those aged 14-25 and support Active Cumbria's aim to 
get more children active. 

The new venue will cater for the 100+ current gymnasts (aged from 4-18) and additionally 
offer the opportunity for currently inactive children to become active. New proposed classes 
will allow 50+ children to partake in recreational gymnastics within the first 12 months and a 
further 50 individuals in the following 12 months. Classes for those in disadvantaged groups 
such as autistic children and their families and inactive teenagers will also be available 
allowing another 20+ individuals to become active each week. School groups, the elderly and 
disabled people have opportunity to use the facilities during the day. 

Facilities in rural areas, such as Cumbria, are limited in comparison to urban areas. However, 



KGC will give opportunities to rural children from all backgrounds a chance to exercise for as 
little as £3 per hour.  The new facilities, will make it safer for gymnasts to travel and walk to 
the club and enhance the opportunity for Cumbrian gymnasts to reach their full potential.  

The benefits of gymnastic exercises are numerous, especially for children who start at a young 
age and for teenagers to increase self-esteem and confidence. Insight evidences that gymnastics 
can help individuals develop great physical competencies and provide key foundations for their 
future; the disciplined exercise helps promote healthy bodies, increased coordination, cognitive 
functioning and motor skills, flexibility and core strength which in-turn increases bone strength 
and reduces health conditions such as heart disease, cancer, obesity and diabetes later in life in 
addition to having a positive attitude towards sport for the future.

Measure An ongoing evaluation of the project through the management group will be undertaken. This 
will be informed though feedback from questionnaires to members, a suggestion box, member 
meetings, informal conversations and via the parent representative. The management 
committee will collate and record the information to report measurements over time.  
The increased space and equipment will allow more people to access the permanent gymnastic 
facilities. The number of girls given the opportunity to continue or take up gymnastics as a 
sport, especially for teenagers and the young adults will increase as the facilities will cater for 
their needs. Measurement and collation of data of the number of boys, school groups, disabled 
people and the elderly accessing the facilities will also be recorded and reported.   
The leadership academy will record the number of teenagers and young adults training to be 
gymnastic coaches, judges or specialist equipment experts. The academy will increase sport 
training, job and volunteer opportunities and enhance education and skills learning for at least 
6 new individuals in the first two years. 
Data will also be collected from all other groups who will use the facilities to demonstrate the 
increase in the number of people being involved in sport or active activities at the site and the 
results will be fed back to Active Cumbria about the increase in active individuals. 
The ability to host gymnastic and county training events will also bring revenue to the club and 
local area and this will be recorded from club income.

After funding 
ends

The current club has been running since the 1970's and is self-sufficient. It is run by volunteers 
and its popularity and success has required a move in location. This move is to be a permanent 
one for the club and within three years the club will be self-sufficient at the new location.  

Additional funds within the first year in particular, will help facilitate the move, assist with the 
setup of the leadership academy, allow for further classes to be run, ensure the space is 
maximized and help with any additional expenses required to set-up and equip the new 
facilities. 

All of the existing equipment from the current gymnasium will be transferred to the new site 
but advertisement and purchasing of new additional equipment such as an expansion of the 
sprung floor or adaptation of the building to accommodate appropriate changing facilities and 
kitchen area etc. will be financed through grants and fundraising. 

The expansion of the club and use of the facilities will increase over time within the first year. 
Groups, in addition to the current club, have already been identified and use by others will 
enhance sustainability of the club. 

With the large expansion in size of the gymnastic facilities, it will also mean that the new club 
can host events which will increase revenue and enhance sustainability of the project.

Therefore although the move is a one-off project and activity to achieve self-sustainability will 
be ongoing and is especially important within the first three years.

No of beneficiaries 180 No of volunteers 9

Expenditure
Staff costs: £4,000.00
Breakdown of total cost per year:
Coach salary: £21,600
Coach and judge development: £2,000 
DBS and time to listen checks: £330
Coach expenses including travelling costs: £1,200

Office, Overhead, Premises Costs: £2,100.00
Costs per year:
Rent including VAT: £48,000
Business Licenses and Affiliation: £200
Insurance-Buildings and Contents: £2,500
Premises Costs:Fire Safety: £300



Additional coach expenditure for additional classes such 
as holiday clubs and parties: £4,320

Volunteer costs: £0.00
Coach and Committee insurance:£1,200

Operational costs: £0.00
Cleaning costs including PHS: £1,200
Other costs: £2,900.00
One off set-up costs for Year 1: 
Architect: time and drawings donated / free
Build Toilets Labour and materials: £2,900 
Club computer/laptop and printer £500 
Fit Sanitary wear (inc. disabled) & provide extractors: 
£3,960 
Flooring: £1,000 
Moving cost for hire of removal vans £500 
Lease advice £2,000 
Initial provision and fit of electrics: £2,500 
Planning Consultation; time and drawings donated / free
Plastering: £1,000

Premises Costs:Repairs and Maintenance: £1,200
Rates: £3,600
Utilities: £3,600
Professional Fees: Accountant Yr End: £600
Monthly Business Bank Costs: £300
Sales and Marketing: £420

Capital costs: £1,000.00
Costs per year:
Broadband and Wi-Fi: £420
Club Software Manager/accounts: £300
Equipment: £2,400
Office Expense: First Aid & Consumables: £480
Professional Fees: Internet Provider: £1,300

Publicity costs: £420.00
Costs per year:
Sales and Marketing:£420

Income
Amount of 
funding raised so 
far

£6,730.00 Warburtons Community Trust (£250), Howden Donation (£200), 
Peter Stormonth Darling Trust (£100), KGC Fundraising (£1,500), 
MD Laundry Donation (£4,680)

Applying 
Elsewhere

Yes £10,825 -Frieda Scott Charitable Trust and £1,800-Screwfix 
Foundation (applications submitted).  £15,000-Sport England, 
£3000-Hadfield Trust (applications in progress to be submitted)

Quotes Received Yes

Assessment
Assessor’s 
comments 

Volunteer led club that started in 1976.  At the moment they are based in Mintsfeet Road, but 
have outgrown the building.  They have been working with SLDC to try to find an appropriate 
building to lease and have found one near Kay Village.  This is a brand new building that is an 
industrial unit, one big open space.  They require funding to put in internal walls, toilets and 
kitchen, they also require more equipment. They will put in a sponge floor and have enough 
space so they can train using floor space needed for competitions. 
They have a 15 year lease for the whole building   and the rent will be £40,000 plus VAT per 
year. 

At the moment they only have one toilet so cannot do classes for boys, they have coaches in 
place who are trained and will hold classes for boys and girls once they move.  
The building will be available to hire through the day and they have had enquires from school 
groups, a dance group, a group that supports autistic individuals. Active Cumbria are their 
referee. 
At the moment they have 100 young people attending and they hope to grow this number quite 
a bit.  They hope to become financially sustainable within 2 years.  They will do this by 
increasing classes available and by renting out the space.
They have received planning approval and have plans for the work. 

Amount requested is too large for our funds but they did say any amount would help. They 
have put in an application for Sport England funding. This application went to other CCF funds 
and were awarded £5,500 to help towards the project costs.
Recommend a contribution  


